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University Re-positioning Building blocks

Drivers Strategic enablers

Governance &
Accountability

Strategic Position

Analysis

Quality Management
Framework

Institutional

Repositioning Plan

Value-based Finance

Education & Research

System Transformation

Workforce Engagerment

Human Resource

Collaboration
Facilitation Platform

Restructuring Plan

SUdLECIC Profiles

Global and Frontier
Research

Technology

and Innovation

Area Based and

Community

Professional

Development
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