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anugeandesfullmineiBanagns uazamnudeaiiesdnsoniuld Inevhluingusrasduaznagns
ashisumstuiinduatednvaldnys

uAngrdeuazdruvnsfosduiiunisivuninglszasdnsuimsianisanudes
lngfiarsanandmane wnwaw/lasins/Aanssy suwaudiasnsnisuseintuesdiusuns oy
Taenadosfiuannindeuteauning ds siludiuvesidorml Wusia wagfinmevosusdazdi
Tm3 uarlvinseunquisuisziuesdnsauivssduyaaa elansoussginguszasdlunmsy
wazdenndaenuNsAiiunulusazseau tngldndnnis SMART
- Specific : fimsfvualneiidaauiazivuananouuu vie nadnsAdosNg
fnauannsadnlaldedreday
- Measureable : @n3ainnan3aUssiiunala
- Achievable : fmnufululdfavussainguszasdaneldtouluiisl mslinsneansy
floglulagiu
- Reasonable : auvpaunaiinululula

- Time Consrained : 1N58UNANTARULAL LT AL

A28E19N13MUUATNUILEA

wIngrdemalulagssusrangiueen HivuaingUssafuaInIsuInisAuLEes

auUsznUgnsmansvosNUUfURTIuN1S Usedrlaulszana w.a. 2567 el

M13799 3 InQUsEAAFImMIUNMIUTNITAUEEY YasIneaemalulagsvienans Tuaan

Usuﬁqusmam% (Strategic Issues) wWuseaen (Goal)

gnsenansi 1 Ufsuseuunsuimsdanis | 1 aniivendesinsuimsdanisgaanudubauas
wInedeLieiuUsEansamnisiams | adu

Y A
wawspsIUNIABUUYAS 2. unnendeilssuuUseiuAun M deasuNIg

INTYAUANNINYDINMING R EAUMINGITUAUA

3. mﬁmmé’a:ﬁmw’%mﬁmmimiﬁumiﬂé’qgjmi

Nanuedlaagnaliuseansain
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Usmﬁqusmam‘ (Strategic Issues)

wWhuseaen (Goal)

gNSANENTY 2 LEIUATINIVINTUALTINYE
URURNwLLDY uadly waziisnidiesia

LN sIansfnymslurangnsuSayauay
nangnssrerduialasuaswaussausiaaaulunis

Wawuinnssuwaznisduguszneunis

2. WALNANTIOULMAIAUTIUNUNUIBNUNATTIAY
AALBNYY LNBABUAUDIAINABINITVDIRTHULAL
ANUABINITVRIUTENA

gNSANANSH 3 ATNBIAANUTHALUINNTTY
onslyuselerunimuasegiawasuny

QYA UTINUT

1. WA aas 19U InNTSUNN UL AN WA LTS
NUNVDIUTLNALAZ NISIRLYAANNAILITOLUNIT
WUITUNI LU SN ARAL AU LA

gNSANENSA 4 NFUTNMTIVINTUNYUYULGY

9 - =t ' &
faAn wagifian1siianaulealnoenedsiuy

1. timyinnslagnisaenenssnngs nalulad

LLazu’?@ﬂiimﬁaﬁﬂLa%um'iﬁmu'm15Lﬁus§ﬂizﬂaumi

gNSANERSA 5 N15aUSNY YIYUnge Aawn
AauTnusTsulneuazivayymesdu e

Waganuulngluissegnaulng

1. ausnydvanu vihyuiemau Aauiausssulve

'
a

wazniUyywinsduninussloviuazaianue

A20E199AUTEaIAYRIAE dUAREAT

4

1) fAunagns

TngUITaen:

a v a Y] | @ a =
1.1 lWi']']VI'EJ']ﬁUuﬂquiwqi"ﬂ@ﬂ’ﬁ?,ﬂﬂrmuLUULaﬂLLaSE’NUu

[%

1.2 Wansdnnsfnuvidlundnansusayauasnanansseegduielasuasnsaussaugiaeny

ELumiﬁwmui’mmamLLazmﬁLﬂui{Uizﬂaumi

[

1.3 WU UITLNBES19UTANSSUNABULANTNAULTINUNVDIUTELLNALALNISLAUTA

ANNAILNTIUATUUTUNS LU ST ALaTAUTEN A

1.4 UMV INSIAENTAENNaeAnu3 inalulag waruInnssuLiadasunIsimuIN1s

AUsENOUNIS

'
a

1.5 ausnddvanu viyungemaw fauinusssulveuas il viesdunifinuseloyiuazasng

AEUAN
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2)

3)

4)

5)

fun1suuReu

IQUIZEIA:

2.1 uninenduiissuuuszfunuanilduaiunsenseAuAMN MY IR VAN ST
WAva

2.2 Waunaussougidsauufumhsnuniadguazaiaenty ilenouaueiniuieNIves

=

BB HULALAIUABDINTVBIUTENA

e

AIUNTRY

I UIZaA:

3.1 wnAmendeiimsumsdnnismsiiumsadsgnisfisnauesldegnaiusyavsnm
FunguuneuassIINAUIA (i)

IUIZEA:

4.1 MIUHURnLNg seideu TaUsAu 109n1A3508194A39ATA

4.2 nMsfuleuigiuausssuwazaulusdlalunisufimiau
Frumaluladansaumea (NuRx)

Tngusaen:

5.1 fimsdesiunislauiaseviedeyaanaieluwazaieuen

3. n1sszyUszauAIuEe (Event Identification)

N N

IANINTIY /

B RRP
workshop / 113

4 WANNI0I3D o 4
Ussya Wesu T seytadeides
< UaTIANDY )
spyUIEIAUAY R
. AT
BN

=) 7 < o
AINN 6 ‘UUWGUﬂqiigq‘UigL(ﬂUﬂ’muLﬁﬂﬂ
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A5IANANT3U / workshop / M3UsEYy 1iasaussyUssiuaNLEes

Aussdenludundnlunissussunnudeuazdededewetoding

FWAUAMINTY UWAZUAIINTNINAIAFIUYBIUNINE S ‘%

AATEMUANIAlNIgUdasIAlANaNARAYLLATEINANTENUABNITUTTRINQUsEASA
Y2999ANT 1AYALATILIBIANTAIN

- Lﬂéaaﬁa@qnaqws‘ Ly SWOT, PESTEL

- AanssueuiionainanssnudegNsANERSYBIUNINENED
- FIBUHANULHUVIINNN TN

- WNUWRHUINNIINNRY / WNUUHURTIUNS

- WHUATUNITIRY

- WHUAIUYARINS 187l

n133TYANaEes 8191935n15lunssEyAdabes

24

350151935 N15UUe ALl

1) N15358ANEANBY (Brainstorming)

2) mslddayaluann (Past Data)

3) T¥318n13959280U (Checklist)

4) N15AATIXNAMURANAINYBIUYWE (Human Error Analysis)

5) msszuanuidsslagnsinTzissuu (Work System Analysis)
6) Msszyanuidsslaenisiaszianiunisal (What if)
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AULANAITEIINITR L EsIN el uLaZ A8 UBN

Jadudeanigly Ao AudssiliinainaninkindounieluadAng mULEeINBIRNS
neganlitlosamsonualy Wy AMUEERIUNTEUIUNSURURNY AMULES AU

AUIANNENNTA UagTinYEyAAINg

Jaduidean1eusn Ao AMULEIARIINANINLIAEIUNIEUDN BIANISTUEIUN
WNENINANUSURATOUTBIBIANIST TU AINULFIAIUNITIIBINISUNASE
AL A A UAN I ATEEAT
&« %

UINgIaefesszyUssiuaudsslinseuaguussanueInuLdes 5
o Wueghaties auUszneunIngIdsmalulagsisuinansTuean 1599 wlgune
USMIANULENILAENISIRTEAUAMNLERIIBauSULA (Risk Management Policy and
Risk Appetite) [9] 9931 ing1demaluladsguinansiuoan LLazmsizqﬂimﬁu

ANNEITEAUNTINE Rl RIALUTEAAUEES A1UNTTYI36

AMLEBIAIUNAENS ANMUHLRUUG RS AALEBIIIUNTRY
(Strategic Risk) (Operation Risk) (Financial Risk)
AAILEEUNYVINNY AMadsumAlulad AUHLIRUNITYIIN
LaZsIIUIAUA #@15auUnA (Information (Corruption Risk)

(Compliance Risk) Technology Risk) (viNuLR)

Manlinrsaiduaiunisusrisawdsuduluniuuloviee1® ann

UNINYIRY LALAMNENITUNITUIUITANULEES

@
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° a v
N5 UNUILLANAIULEYY 6 AU

1. mnuiAssiunagns (Strategic Risk)

a Y s . . I a a a ¥ ) ° s
ANHEBIAUNAENS (Strategic Risk) UuAMMLESTIAgITRIRUNTAIMUANAENSIAEATS
andulacmunagns Usenaumieg aun1suaatadin A1un1ITe AMUNITUINITITING waseu
N5 efadTausssy sadsauliaenndesiusenineulevie Whvune nagnslaseasng
BIANT NINTAULITULAZANMKING DY FUAINANTENUABDIANT ANUFBUAITUTRLEEY AL
= o Y o va P =~
deoangitesiugiiaruladiuds (9]

2. AnuLdsan U URU (Operation Risk)

AadssiunsU iR (Operation Risk) WuanudesiitAsadesiunisufifau
YosuAazNTEUILNNT e AnssuaeluesAng JeazdenansenusioUszAvBnnvesnTzUILNS
MULAENITUTIRINQUIEAIANANT0989ANTIUAIMTIN UTenaudig mumalulagansauine
fuaueIATanIui duauUasaie Fulde sunsUszAuguAIMATANY wayFu

UIMTNUYAAA [9]

3. AULAB9AUNI5HY (Financial Risk)

Auidsadumaiiy (Financial Risk) iummundsafenfuulouisuasdunsumsuims
Fanssnunisiusaznsasuiisdesiuaninagemisnisiy msuImsvensiiy nudad
warauNsity audsnandssnunisnatn MsUseliuyadvnensiiy msdaasssudszanalyl
Wianzay Sumaunaidndie [9]

4. AMULEEINUNYVILNBWAEETINNAUIE (Compliance Risk)

ANUEBIUNgMINEkazsIIInAUIa (Compliance Risk) Wunnudssiiinainnishl

'
a wa a v a

UfTRmunguune sedeu dotdu AuminendodesjoR WAz NN ING18EY Ao
fuiaveu uaynsliufiRnumdnssaniviavesnisuimsanstuilesid (GG Framework)
10 nann1s Usenoumie 1) Ussdndaw (Efficiency) 2) Usz@nswa (Effectiveness) 3) n1g
MOUAUDY (Responsiveness) 4) N153URATU/A@N150nT1980ULe (Accountability) 5) 1WaiNe/
1Usdla (Transparency) 6) wandifsssu (Rule of Law) 7) mnulauania (Equity) 8) n1sildiusa/
NIINEIYIULAIINIRUNIUF (Participation/ Consensus Oriented) 9) N15N5831881U19

(Decentralization) way 10) AMEIIN/A385558 (Morality/Ethics) [9]
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5. AnudssnumelulaBansauma (information Technilogy Risk)

audssnumalulaBansaune (Information Technology Risk) iuAnudesiiinann
Toyaagviy vistayagnianfainduanaiuaindesieg wu Lisareuiunes alware, Trojan,
Adware Judu wemdunislandannately wazsnanameusnlaeriuniaadetie (Networks)
%38 2INABURILADIIMBATI 18U 970 USB Flash Drive %38 USB External Hard Disk Drive \Uuu
[9]

6. ANUEYIAIUNTNATA (Corruption Risk)

ANULABIILNNTNIIA (Comuption Risk) IR NMANsMTiaLluuLusuaziindw
Lﬂulﬂlmﬁm'«a%lﬁmﬁumﬂmsm%m wu mslygrunadglumieian : msdniunudensuida
wihife1anelminnisyainuazysengitveunaznissuiuuy sseenanisnelviinns dadu
sevaRaUslevuamunuiuraUsylevuamusnvemsnuluauag iy wienunes
M3vesy3ULINST 30 giafanans” vide Third Party ¥i3e Customs Broke viefiiunTooensdu
Tudhuveanumseyst® eyan e Wunudssnisvase Lilesanarugsein (Pain point)
UaTIATeEEAINNDINNTVRY HBTULINS Tulnazndudavesnsinuinisiugaidssvidoly
uile M3Bensemwaustlovuiluanms luanagilyanumila thgnsaelunas Asssudenen
szuu viieenafinadeussluvy wIsansmeuLnuugAnlusUkuuA1e1anelminnsTaiusend
naUsElesuaIunuiunaUTEltUaIuITIY

lgUsenNueInIUFeIiuN1sYsaT fadniunisiieauasioninsnisidAglunis
WAINIASTAUANSTTN YI0L38N11 NsUTeIliuAusTTukazANlYstlalun1sattuamuves

Me91UN1A5Y (Integrity and Transparency Assessment) Aaausenausig [13]

(1) M3sTR auyIm MuNTETvURRRN1SeUIBANLAEAINTUNITAANTUIDUYINYDS
N93IVAT W.A. 2558

(2) Mm3lggnanungrue/nsliunisnIun1sia
(3) NSINTBININ

(4) MIVINITNUYAAR
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4. nsUszifiuanudes (Risk Assessment)

nsUszfiuarudsadunsUssduhuiasthdodesiuilomaiiesisunntosdssda
uazvniAntuLdazdwmansenusoasdnssunsafieda Tnsvhnmsdieneienuidesrihiloniafiesin
wnnseiiunasdinansgnuegisls InensUssdiussduausunsuagaudes Jan1siesiesianiu
doa 1unisinnsananvgundsifinvesanudss dadunisusziduloniauazransznuyes
wgnssifioaindurenguszasdiudastafeidesiu Slenaftesifeuniosidiodla uazuin

[

a X Y ! ! I3 a Y] a = 1 aa &
LﬂﬂsUuLLa'JQ3ﬁﬁwaﬂ§3WUma@Qﬂﬂ§§ULLiﬂL‘WENI@ I@EJVl'ﬂTJﬂ'ﬁUiSL@JUﬂ"nNLﬁﬂﬂﬂigﬂ@‘Uﬁnﬂ 2 U8 AU

{ a X . . v i a X 19
- Temananaindu (Likelihood) glaannaudvesvwnnisald lenaiindusiniles
~ ° ] YRR ° A& v a
wigala logdwunidu sgaudiun f1 U1unans ge geunn vsesegazvadlon1aiens
Weuls Taaminuaseaudu 1-5 52U WarIATIZiNanssnuNIziinaINANULEee 1nef1nuaseaU
W 1-5 seau

- HAN3ENU (Impact) ¥39ANTULSE WNTveN1salinTueing aldsuransenuun
Wigsle Juusetay U1unane wIedemeuin @aa1u1sanasiatsanlusiuauyu/audssann van
YDULUA /Tumoy AuNN ANESY Iaeiruassaudu 1-5 szau

5EAUAMULEES = Tanianazifiamnnisal x nansenunaziiaaudeng
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A15199 4 Arad1nNN1sUsSEIUSEAUTaNTENIZIAA

fadangin1susliuseaulon1anazinng

Uszuhu/a9aUsenauil
WA

STAUVD9LBNTENAZINAANULEEVNY

2
1=Ua8un

2=1o8

3=U1unang

5=Qﬂuﬁﬂ

AU NDINATY

e a é’
AonanaTduuiu
A7 3 Usiomse ¥ise

e d‘ a dy
Alonanaznadu 2
- 3 UppASe 198

I d' a dg”
Alona@NnaznaTu 6
WoU - 1 Usiamsa

a d‘ a d’(
Alonmanaznandy 1
- 6 LADURDATI Y150

a g ] a d'
WVinduUes dlanan
LUANTVU 1 LADUMD

fanuenduiiay | denuhesduites | videfleudiandy | Sassesduiies | ade wdeflanuiney
Anty (Probability) Aaty (Probability) fozifnty Anty (Probability) Huitasiindy
foenin 0.05 11nn71 0.05 - 0.25 | (Probability) 11nn71 0.50 - 0.75 | (Probability)
110171 0.25 - 0.50 1710171 0.75
ZoyazALaTsnaRaaY | lenaintiosnin Tona@inuInna Tan@inuInna TonainuInna TonainuInna
19% vidoldulUldus | 1% v enafindu | 10% videonaifindu | 50% videorafintu | 99% viseiinUes
awislunsdionidu | Wuiddlieafndy | Wwnseedetu | 1d6e vieowietu | viesnafiatuld
vdaRntuldennusd | videoraintuld W& videoaintu | 1dneluseuduadi meluseuiuna
Tuswiaslussereny | nneluseuvated Taneluseud ARG RY dumi
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A29819N9IN15USSIUSEAUNANSENUNILLAA

AN57199 5 A29819NUINNTSUSLAUTEAUNANTENUNILLAR

Uszihu/a9aUsznaui

STAUVDINANTENUNISNAAINULR Y

NITEUN — -
1=uagun 2=1sy 3=Urunans 4=894 5=gaun
AIUNAENS
1. msldnsnensingll Lilasuusslov delanialunis Awliussauany | @endnens (Qu deonswens (Ru
AnUselew pufigatngly | Wwuymadiuda Wvnevesdi | a1 yaans) leglyd | va1 yrans) tngld
ogaifud APRHGRHA FIYN3 NnUselevyd Anuselovd uay
nelvAnAuLdeme
2. WeANTIUUALNS SuuAnssuiiiuas Usyunay Puundnw ades | wninedelesums | agydedndnualuas
WaR8aNYRITNANE d50anas WIS agege | IuvnInedeanas | aduayulesasann aulusn
yAAINg NAINANTENUFD lsiAogary GNGH
UMINERY
3. gnileafey/Seaseu Aeludiau Aelunminedy oondo aRogluduma ARTugMauAzgN
FNAUINNR
4. M3t AU YneluduTIvnIg Yneludu INTENINEN NIOUUTIN WA N
519113/ 3VUDsA | 919715/ KIuuese anilnsvieny/ anillnsviend /

A a &,4 o
NUIFDWUN/ADAIAYU

paulau

v A a & a8 o
NUIADWUN /@A

aaulall
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Uszau/aeadsznaun

STAUVDINANTTNUNALNAANULTEUNY

WA ” >
1=tfagan 2=1lo 3=Uunans 4=g9 5=gaun
5. ANUanelaves fanalaunndn 80% | sehuauanely | szAumnuiewela | seduenudianela | sdueuiienals
ATUUINg W3esEAUANlLRe | 19031 75-80% ¥3B | 11NN 70-75%138 | WINndn 65-70%W3e | Ueeniiwzewiniu
wolateenivie | svdupnulifianela | seduenulidianela | seAuanuliiiawela | 65% wiesyduAw
Wiy 5% 1INN315-10% 1NN 10-15% 1INN31 15-20% Lyiawalagnnniy
25%
v a wva
ATUN1TUHUATY
6. WMHN1IINYIANTT A1TINIWNUNINNTY | @NTINTWEUIINATT | @INTWAULINNT | 81EINTRUIINATY | a@nIkauLInngd
ALHUIUIATINITAN 9 SovaY 2.5 3088y 2.5 - 5 S088% 5 - 10 Sovay 10 - 20 Sovay 20
ARAILEITINTILEY
7. WM sainii AAe Aaeuatlunms | eeuadilums | Aeanuadilunis ANUAEItUNTg nAuadlung

ANUENTIVBINS UUReu deundn 5 | UJURU 6 - 12 T | UHURm 13 - 18 Tu | URUReu 19 - 24 Ju | YU annndi 24
UURNUMLUNG T T
8. mgnsaimsanduny | Biduluaudmne | liduldsudhane | Widuldasuthae | liduldasudhame | liduldaudhme

Aladduluanaduune

YpyNINWIDLVINAU 10
%

1111171 10-20 %

11nA731 20-30 %

1111171 30-40 %

11NA31 40 %

9. ANMUNINDIAVDY

YAAINS

UIUYAAINTURY
N1 10% TAulaiiie
"ol

MUIUYARINTAILG
10-20% Heulaliiis
Wala

IUIUYARINT
1177737 20-30% 4
anuldianala

JIUIUYARING
171N 30-40% il
anuldianala

FUIUYAAINT
1NN 40% LAY

Taifanala
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Uszau/aeadsznaun STAUVDINANTTNUNALNAANULTEUNY

WA ” >
1=tfagan 2=1lo 3=Uunans 4=g9 5=gaun

Aulivasnsy AIHANTENUNIANY fglasuundu fglesuuiaiu | Bdldsvuiaduania | Sdvnnanin wie

a M B | i < Y (3 Yo o = Aa
Inlausilivindu dintoe / dakasie | ENWRETILIWLIN lpSudunsefistin

AN Swautes | FensunsThenluy
ATTIAEIN
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AnuateInIsTants | 1Aenas BiAu 45 Tu | Tasenis 136 - 180 | 159115 91 - 135 34 | Tpsenns 136 - 180 | 1AS9A1S w1nAT7 180
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Tasamsflauasugs T il il

ATUNT5IEUY
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Tassmsvily UM — 500,000 U UM — 1 81U 5 AUV
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v a
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NNy

14 =

arumalulagasaume

17. anuldvaendeves | deyaviludead Warulivaeady | Anmubivaeady | Aamubivaeads | iAeaulivasads

Jaya Auvaendy Yostayaily vostayad1dyldun | vesteyadify YosUayad1fiy
R R N TR el NN
Wadgmwazay | Aedgnitazaiu
doyvdasiasyuu IT doyvdasiasyuu IT Wadgmuazau | Aedguilazany | Aeaudemese
UNEI SpUUull | viediu seuuull | gedesiaseu 1T goydesiasyuu TN | seuu T Nddy
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5. N15AaIAUANULEEYS (Risk Matrix)

-

AINNITIATIZNTEAUANULEES (Level of Risk) F9Na15UI1INTEAUAINULEEANLANIN
ANMUAUNUSTEUINGLeNaNazinANULEee (Likelihood) kazkansenuamnUldeanuseidiula 1nadn
SeadAuaINIEAUEN g9 Yrunane a1 luguuuuveunugiaaudes (Risk Profile) aglanisuus

[ nl' <3 [ &
SEAUANULASNLUU 4 SEAU AB

- SEAUANULABIAT (LOW) AZLUUSTAUAIULELS WINNU 1-0 AZLUY L1809 SEAUAINY

= ~ ) v
\Aeaneausule

- sefumudssunans (Medium) Azuuusgfuanadsayiniu 5-9 Azuuu mneds
syiumudesiivensuld Tneflunsnisineu/dnaihssSafedestuilinmndsafiumniuluey
Tuszaufisensulally

- syfumNNIADIge (High) AzuuusEAUAMIEDS Wiy 10-16 vanefls sefuaIdea

ldanunsawensule lnedasdanisanudeaielvieglussiungeusula

- SEAUATIEEIEN (Extreme) AZWUUTEAUANILEES AU 17-25 AxluY e

seaviliannsaseusulddnludeasdanisanudsdiiegsyauiivousulviud

M13197 6 UHuDiAAFee (Risk Profile)

NANSEZNUAINY Tomafazfiaaandes (Likelihood)
e (Impact) | 1 _ g9

5 - gsun M (5)

4 -g9 L (@)

3 — Yrunang L (3)

2 - i L (2

1 - N L)
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g
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ShUU

ANUKRUY

AUFLIEIN 17-25 Wuisesings 15eau Aessusniiunisdanisnanu
Eeslpeisa
GRRHIEENGE 10-16 gousuliladosmmandluiieanninuidesas
M ANULESIUIUNAN 5-9 gausulauanoadseiyainnsnsinaiu
L AALEERN 1-4 gansula luifewieyls

v a 1 o 9 w 1 1 o &
Gl’eNWﬁ]']’im']ﬂ'J"IﬁJLﬁEJ\WI&Iﬂ')"ISJﬁ']ﬂQJU 399U AU

% foasaniiun1sann1sAUL A lagLS N aULEND 4

6. N13MUAUDIMBAIULEYY (Risk Response)

a ‘:{I U o U ‘NI Y o U f-ﬂl ‘NI‘N U
INNTUITELLUANULFLILAZINAIAUAIULFLS Iﬁuq{]"\]ﬁ]ULﬁUQVIMi%@Uﬂ?WQJQQLL@S@;NZJ’]ﬂ

A Y t:l' ‘:l' 3 = ! 3 1 { Y a a a ¢ [ [
nIetaduldusniesAnsusedius1vnisiuItazne biinanatdelusuiasn 113As1ziNeN15IRYIN

WHUNITUTUITAMIULEYY LNBARUANIATAS n13IAIUAY EJEJUMEJ’]EJEE%JUQW%EJU LazANUATLYZLIAN

waasa tneduimsfeadonisnisdnnisaudesedelaeg il vionaiedssiniu tieansdiu

lonauasnansenuvadvsnisal laeiindnnisneuausnnudes 4 Usenis deislull
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S2AUNTSNBUAUDIAIULEDY

AULEBSgNN ((17-25 Azuu )

ANINBUAUDIAMULEES

A13anANULESY (Reduction/Treat) LUN15aAlaNT1AYBINISARANLLEELY WaY/NSORANTZNY
a a &£ A = & ' ) a ° = a '
VNAAATUIINAMUAINTDAANS 2 98719 1AUSULUAEUNITVINTUNS DLATILLN LN AN
5895V WU N1SUSUITNNSVINIUL NNSAIUUALINTAISARANLASIIADU NSUSULASIASS NSt
Anuunntna Wudu vise

NMSMANLALAINLLESY (Avoidance/Terminate) livin/dnfanssutiudunisiidnninuides
ponluvsenanideannuidss esndlonafiadugawazinansenugs Wi wWisudmung
nsenENlATINIsUIBLNLITY NMsAsusULUUMsAdulasenig Wuduy

mﬂm?iﬂaga ( 10-16 AZLLUY )

NITNDUAUDIANNLELS

AsanAuEes (Reduction/Treat) Wun1sanlonavesnIsiinenudss was/mIenanssny
flasinduananuidssiieantia 2 811 TeUSuasunsOUYE oIS ELLRLNANE
5895V WU NSUSUITNSINOIUN MSAUUANIATNNSRARILRSIRday n1sUSUlASIs1e nstu
AnuFunntnau [usu

AMUESIUIUNANe ( 5-9 AZuUY )

NITNDUAUDIANNLEYY

mslewndensyaneauides (Sharing/Transfer) e1vanlenia wisnansenu laenslou
AMuAEY iousursdiureanudes wien1s Outsourcing Wunisanleniaiiainay
o waz/mieannansenufiaviistuainanudes Tnemsaelouveutenszunsddy
Fousuinveu Wy mevihseduds nisleunruuiiaveuludaiumn msleusludasu
duUyu M3 (Outsourcing) WWudu
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ANULEDAN ( 1-4 AZLUY )
NNSABUAUDIANULTES

M3euFUAINIEES (Acceptance/Take) Wumsvensuanudssiiasintu anadunse
seauANudFssiunaulian visegauiuluidsauliiivumaagdanisivanudssiunagns
& P o A - - = 9 a4 A« L 9
taglufinsantiumsladieanlonansenanssnuiliosanssauanudesnivisegeglusiu
o1 viseagluszAunvensulivsalialdanelunisuimsinnisaudssganitnadnsiagle

il wminendemaluladsvusnangTueenldlinnudfywazaseniindeainy
Gesitenadetulalunssdunsiy 9 ielinsusmsdnnsanudedunminendensany
Tnquszasdnazananlenisveamingtds Isimundusznaszdunudssioensuls (Risk
Appetite Statement) lusfidoanundsadnusing q deldidusumslunsuimsanudests s
F (9] amseseluil

A15197 8 AUsENAsEAUANULEEegaNsUlA (Risk Appetite Statement)

AULEBINHAIARY AUszniAsEaUAMAEsNgaNsUla
(Risk Appetite Statement)

ANENwalla IO LY mMuunszauAudssneausulaluszaual (Low Appetite) Tu

(Reputation) AsAnduionssulag seilufanssuialy wazRanssudnu
M3AnwLariy fenadimanenndnvaluasdodesnsauuas
Lﬁuﬁ%'uiimﬂ"ﬂﬂsuaqmﬁﬁmz Lﬁaamﬂmﬁmmé’aﬁmmaﬁu
Tun1s¥nwnndnwalwasderdesfideanunsniuiy audud
Wedunazidedevesdinuinuniinedeaiunsaiduiiiiae

Uszunwule

nsdanNsAnwILazAunMUNde | Avueszduadssisausulalusyausn (Low Appetite) Tu
(Education and Student/ Graduate | N159AN1TL38UNITADUNAINARDAMAINVDIELTEU LHBI91N
Quality) WMINIRLANTINYININTFTIUIUANNNVBITUNR LarTIUde

Y a U v a A
AuseulunangnsnnszauuTa (degree program) #3803
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AUsznAseauANUEsTisausuld
(Risk Appetite Statement)

SeuuwuuludSuuSunn (non-degree program) titalsidud

g

gonsuuaziiodu tnedisouasaeslasunisatuayuaiunis

Y

Seuinngau asuasuvinveuazyszaunisal ien1siieed

Anusnlasululdusslowila

ﬁiﬁiﬂ‘UBLLa3?’1’3’13J€JJQ§UWNW]3L‘3U
(Financial Performance and
Sustainability)

WAIN1§azfiinusunmIan1stu Swinainn1sine
Afomnensdunisadedia s Jaudssesuanuidseivensuld
Fail

- AsTuAINeN1SRY AvuslRszauaudssfiseusuls lu

'
[ o

329UA1 (Low Appetite) LH9991nAMNLUAININNITRUINARD

a [

LEDYTAINLALANTAIUNITANUNUGAAVDINNNING1RY
-5 08UINENI9NISLEY LALLRNIZBE198INISUSUISIANS

quUsEuUsEanl nvualiladiisgaualnuidsaneausule

(Zero Appetite) AdsnaliszifsuidanienisiIutdenie

\esannuninendunesinwiseideuiteniinisduedng
ATIATA ieliAnNSUTMsIUUTEINniUsEanEnmasan

nsuUAnunguane sedeu
INTTIU

(Compliance)

muualrldfisyauanudssivensula (Zero Appetite) #1813

danalbiinnisanfiun1sidadunguuny seiloyu uinsgiud
Avuald WesnumInerdedesdundaluanugnaes Fomnss

WazlNINTEINEY AutengraneiiiedIes

sruutoyauazinaluladansaume

(Data and Information Technology)

mnualszAuaudssnseusulaluszdusl (Low Appetite)

iislanunsaairsanuseieddunisliuinsuagnisuinig
Fansifiguain lesanuminerdeinisddunuuas
usnisaresruumalulagaisauna iuszuudeyauas
welulaansaumnaiifinuiunsasndogs wazddnoninly
nslinsldegnaiissweuarseiiios

37




7. 115AAY ARy nunaumazUuUgsUssuaudes (Risk Monitoring)

PAINNLNNTIAVIBHUUSUITAULELS ABILN1TAINU AARNY USTLAUNANISANTUNT
AU/ TATINSNAINUANITABUAUDIRANULESI LIRNUS ez A AR Us Tae A vualiiinig

v
v

Aamnunan1salung WenumusazUsulgsusziuanudesegiaue fil

Timel ine NMSAAMIUNITUSIITANLULAS

. - 4
WRUNITUSYNSANLEEN WUURANAATOU 9 I

woAINeU - SuAy HQUIBU — NINYIAA

WUURAANTOU 6 WHou AEDTvReD
flunau - wweu fugngu - gaIAx

AN 7 Frnanlumsinaiudayan1suinisanabe

SLAULRIINYIAE

* ANENTINNSUSMISANNEBILAZNIsAIUANA8TUSERUNM N8 TnviunuUSIng
AMULELS (ERM-1) , AU RARIUAISUSTISAMNULELD 58U 6 DU ka 9 1hau (FRM-2) waranuldes

A !
IN(GDBRN

.0‘ a a a v o a a a a a
** DTNITUA NINTUINAIANILLNUUIWITAINULEYS (ERM-1) , LUUARRNIUATITUIUITAINULEYS

38U 6 19U uag 9 ey (ERM-2), Luusigauanuidesinbest

< drneudseiunuainsununantsiiuunsuinisaadesiauuinise
o9 (ERM-1) , LUURAAINNSUIMITANNIADS 50U 6 1ioU Lag 9 1o (ERM-2), LUUTIg9umy
\Feafivaony eauseiUszrAMEATIINTUIINIANLAB Az NsMUANAEluTEULINeTdD,
AENITUNITUSHITUNIING RS, ABIENTIUNTUSINTANLLADS LLazﬂmxﬂﬁﬁJmiﬂiﬁaﬂﬁ’]ﬁmeﬂﬂ’]
UNMINGIRE AUEIFU asnumulsulsawnlunutaiauauuesoly
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) a a [ 1 Y a

¢ ANENITUNITUIMTAAELILAENTAUANAElUTEAUAIUI19N1S A1AY Fnniy
A15IAMILHUUSUITANULEES (ERM-1) , WUURAMINAISUSTISANULELS 58U 6 LADY LAy 9 LAy
(ERM-2), WUUI891UAMEETIRD D

/) v o a L) a { a a
*%* ﬂmUa/@jaqujﬂﬂqﬁ ‘WmizmNaﬁmwm,mmimimmL?iEJ\‘i (ERM-1) , WUUARRIUNITUINNT
~ a & a4 A o« !
AINULEYY TOU 6 LABDU LY 9 LADU (ERM—2), LL‘U'UT]EJ\T']U?’YJ']&IL?'EJQV]LW'GW@@%

o ﬁwﬁamuﬂwﬁ’u@mmwmmwwamsﬁ’]Lﬁumumw%mimmﬁmﬁgﬂLLmuU%mimm
s (ERM-1) , Luufiamunisudmsannandes seu 6 1oy uay 9 ey (ERM-2), LUusieauniny
\Feafiivaony] MeuseiUszrAMEATIINTUIINIANLIAB Az NsMUANAElUTE UL INEEY,
ARIZNTTUNITUTMIANUALS, ALZNTTUNITUTIMIUMINGIED, ANIZNTTUNITUTMIANNIALS LAz
AU U TRV LUan W INe1ds muddu uazudsanisdndunusisfeiauouus

TAwndLswNINIUkazUTu I udalauauuysialy

fatinmsfamamanisiiiununsuinsnnudendunsinmulssdiunadieiiulald
Jmsdamisanudssdquamuaziinnumanzan waznisuimsanudssldinluuszendld
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Yaqusrasduesasdnsldsunmsnenudeduims uenandimevunu UiudssUssdumiudesihl
mnuidssldfunsnmeaeuegiaue wazannsauflvanunsaildviuna udeiliigaunniedy

nsaduey s llvfanisaniununiivssansningen

8. N1TARANTUASINELNIUIELAUAMULEYS (Risk Communication)

U IngdunazaIuTIvNIsesin1sAoansuazinunsuseifiuanudss sg1atos 3
Y99 1Wu nsudaivulenansiifidesfiuammdssinumsszuy E-Document mMaeBunsdoya
widuladddnnudsefugaunm nsdeanslufivseyn nmsfearsiiuaduisle nsdeansiiu
Infographic {usu warfivuiliufiasifivdomdlunsmeunsgdemnsdug wazagluseninamamuug
nansidmaluladansaunadnuldlunsudmsanudes 1wy Msssaunanisudmsanuides
Huwmeluladansaume wio N1SUAAINANITUINITAIIME BIHIY Data Visualization fid1esieans
W1 dhaule wazasreanussentdnliduyrainsnnauaisluuninerdemalulagsnvuing
nziusenmaly
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MALATNSINIUADUNIIANTUITUNITUSHIIAIULEES

A15°97 9 LAUATWIINIUADUNITANTUIIUNITUINITAULEBS

1)
YU

1. NFIATILDIANT

A5nsaiueu

2. msmnuninguszesd
msuimsAnIdes

3.msszydadudea
(Event Identification)

(1) Ms5¥AuENRY (Brainstorming)

) leyaluofin (Past Data)

3) Ws1emsngiadey (Checklist) iy 910
wuugeunmnseuaumely [ud

(@) myaseinuRana1avesywd (Human
Error Analysis)

(5) WATIEATZUUVU (Work System Analysis)
(6nsrzvianiunisal (What if)

Fuundszian i

1) mudsafiunagns '
2) mwuuﬁmﬁmmiuﬁiﬁmu |
3) avandesdunsiu |
4) mwLz‘ﬁ:mﬁwungwmﬂLLasﬁssmﬁma i
5) Anudsainumnaluladansaume !
1

1

1

6) ANUEASWNUNTYAIN (RaAL)

4.asUszfiunnudes

(Risk Assessment)

| (1) Uszdiuleoma (1-5)
1
! (2) wansenu (1-5)
1
1

(3) Ussiunrudes (1-25)

5.msaaaruaIEes

(Risk Matrix)

v o w B s,
InEWUAMUEDS (] Uunae g gennn)

o El s, o o i
- SEAUAMUEBIT (LOW) AzuuusERUALLEES Wiy
1-4 AzluY
- szAUAMUEBIUIUNATY (Medium) AzLULTEAUAIY

1

1

1

1

1

1

1

1

1

| 4 e

| @By 59 Avuuu
V- ssﬁ'umwmﬁmqa (High) AzwuuszAUAINERT Wiy
1

1 10-16

! 1Y y o
1 - T2AUAMLLEIEININ (Extreme) AZLUUTEAU
1

1

1

AMULEE WU 17-25 Azuuu
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VYUNDU

FBnsatiuanu

6.ADUHAUDIAYU LaEN

(Risk Reponse)

(1) AM3LERR : BaNSUAINLEYS .
- TMUHUNTUTINTAULEES AN

wuuresy ERM1

)

1

(2) Anudssiiunans : lew/nssaneanudes '

1

) i
|:> |- MYUAIASNISNIATUAL

1

1

1

1

1

1

1

1

(3) AABsga : anAMIFe

(@ Aadss geann : an/vanidesrdes )
51 - e iauagidvneg
Usznause andnvaluazdades, nsdanisdinw - UOUVIERTUHAYRY

PN oo 5 ey as
LAZAMAWUR, FUTTOULUAZAIINEIBUNY - MAUATZESIMUAIED

N3y, MsufdRmungrine saileu uazipsgiu
uagseuudeyanazimaluladansaumea

1
1
1
1
1
1
1
1
1
Y Koy o o o 4.4 gmny |
VIQ‘IJGIEN‘Wﬁ]’]iiu’]ﬂ'}ﬂizﬂ’]ﬂi%ﬂUﬂ’ﬂNLﬁiNW?Jﬁll‘iUvLﬂ 1
1
1
1
1
1
1
1
1
[

7.015MNU RAAAIN NUNIU
wazUFuugeustiunades

(Risk Assessment)

WHLANTUSMSANULASA wuURAATEU 9 Lieu

NAdNIE - SuanAy SRS = AR A

WUURAMILTOU 6 Lieu PRIGENIVERE]
Twrmw - wwey fugngu - panAu

1 i a a @
|- FIEUADAMZNTINNITUINTUNINY1SY
! . - o
Y . |- 9189 v M5AN
(1) sefusmiinende > EREN, umyaﬂzu ﬂiillmi‘Uimiﬂ’j 2L€1EN o
I - sienusenmznssunsU TR iuuan v ingde
I (mwdnetu)

- PNURDTIMINEIUTITNNT

1

1

1

1 ' o o o

L. |- SIENURBANENTIUNITUIMTUMNINGAY

(2) s¥AUAIUIIVNT !

1

1

1

1

1

- IPNUABANZNTIUNITUITMIAMUELS
- MenudennznIsUNSUIRmhAuuan i Ine1de

(MaEne)

8. ﬂ']‘iﬁaﬁ"ﬁ

: 3 y
HASINBLWIUSZAUAULEE

(Risk Communication)

=
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3.3 A79819ANUHBIAUNAENS (Strategic Risk)

n1519ununagns Wuesesdadidglunisiivuadianianisanduanuiiali g
wnMIveaeuazdITNITausasLdunsladiimuingussa s ineiuuald egels
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LWULAEIAY AIHUNTEUIUAITIUNITUTIISAMUEEIATUENT ATEASLAT LN UUINITAIIUELIA Y

s & d A o w ! =i | % ¢ a Y o =
gnsaraniIuduinIeoddyegisnniaziglignseansvesuningdeUszaunaduia vie
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nsUfuiasunagnslimngaudely

3.3.1 ANAINAAIY

Ql' ¥ s . . [ = A a 1% [y o s
AULEBIATUNAYNS (Strategic Risk) LUUANULENIANYIVBINUNITATUANAYNEUALNNT

dndulasunagns Usenausig Mun1sHantngin eunsIde d1un13UINITIVINIG baraIuNIg

iyt efalTnusssy saudernuldaenndasiusenitaleviy Winue nagnslaseasneesans

ANMNTULUITULALANINLIAD DL DUAINANTLNUADDIANT AMULAILASINUTDLFS AULALS
Nevesiugidiuladude [9]
3.3.2 MITLYANUABWUNAENS
= Ay a Y A wa | ) a o A I3 | a
JunszuiunsiguimswazgujifnuiiuiussyanudsaasUadeideeennsinl
WANSIn3egUasIAlA 0N AnTULAZAINAN ST NUABNITUTIRINUIZAIAUDI83AN S NS0T

Uadunelunazasueniunsznusensussaimunevesesans seluildudiegimwasiade
meuaniazUadenieluninansenuseanudesnunagys (3, 4, 5, 6]
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MalinssryAdssRsIiTanfsAsENATERUANE I Eaula (Risk

[

Appetite) AT UANUFSINIUNAENT ATl
1. Mwanwalnaztoides (Reputation)

mMuuasyauANUdssigensulaluszaum (Low Appetite) Tun1sanfiufanssy
Tnq Memduianssuinly wazgAanssuaunisAneuayide Nenvdwmanan wanyaliay
= a < Ao Y =~ a v O
Yordemnauwaziluniuilaeniluvesansisae Wesinuvninendednisysiulunis
SN ndnuaivazdaidssndanungnuiy audundoiulaziinnouedinuin
a [ [ PR v
UNINY1B8ENS I TUNNIveIU T ULR

2. M3INsAnYILazAMN NN (Education and Student/ Graduate Quality)

muuasEAuANUEsgansulaluszaum (Low Appetite) Tun1sdnnisiseunis
AOUNAIHARAMNINVDINTIY HHBIINUMNINGIFEINTINININTTIUAUANNINVDS
Uaudin wazsindeiseulunangasnnseaudiaa (degree program) visenisiseunuulyl
o a A v A Y] A O U ¥ Yo
SuUTay (non-degree program) wialilluneusuuazieliu lnugiseuagdalasunis
atuayueuNsSeuiTvINzaN asaSuinvelazUsraunisel lieninesiauin
Tasululeuselovdla
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o ' o v a wva . .
3.4 AIBYNANALEIINTUNTTULUASIU (Operation Risk)
nszvIunsUfiRaudunisadnquanddyiiannegluesinstdnferdesivassuaus
wanveseInns Fudutadeiinmusaudiisvetesdnsdlefiauiuguds wandudadeiiuandmiu
eeAnsinIsAule

nsrvaunsUFURnu lunssurunmsddyiiazvinlsiumingde/dusvnisanansa
aluauldegfiusz@ninnuaz ussaingUsyasAvesesins nsufiRvudaduiilandndnedis
nidlunstuindeussdnsliuszavanudnia mavimsanudssiudfianng Sadutadendni
Fodesludinnudesdu o ﬁaﬁ’uﬂizﬁm%mwiuﬂﬁmuammmﬁmﬁ’mﬂﬁﬂ’ami JefldrudrAglu
mMsthemuaunLdswudy 9 lie

3.4.1 ANAINAAIY

AIEsIAUNSUR TR (Operation Risk) Wuanudssiiieadesiunsufifaunes
WABENIEUIUNIT Y30 AINTIuNelueeing FeasdanansenudeUssdnsnImuaenseuIuns M

LAENITUTIINQUILAIANENVRIDIANTIUAMNTIN Usenaumie dnunaluladansaumna a1uAlIL

21A15801UN AuANUABAY AuEe A1UNTITUSEANANAINANSANY LagA1uUTITNUYAAS [9]

3.4.2 11552YANNEBIRIUNTUHURU (Risk Identification)

JunszuiumsiguimsuasiuiiRnusmtussyanuidssuaztadoidesesesdnsin
wansaivieguassalafienaiintunazdiwansenudeUssanBamueinszuIunis TeULAEAS
usTqIngUIzasAndnuesnsdng tnsfinnsanietatenislunagneueniiuansenudenisussg
Hvsnevesesdng seluilifumegaestadeaesusnuazarslufiiinansenusionrundes dums
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3.5 f79819ANUFBIAIUNI5EY (Financial Risk)
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3.5.2 N133¥YAINLELIAIUAT5EU (Risk Identification)
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3.6 A79819AULHEIAUNYVNIBLALSTINIAUIE (Compliance Risk)
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3.6.1 ANAINARIY

ALEBNAUNMINBAZSIIUNAUNE (Compliance Risk) Lumuidssfitinainnisly
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SURAYOU wazn1skluAURnILNaNsISUIAUIAYDINITUSUISANISUIULDI7A (GG Framework) 10

o

nann1s Usznaunie 1) Uszdndaaw (Efficiency) 2) Usz@ndua (Effectiveness) 3) N19noudaung
(Responsiveness) 4) A1585UAATBU/@11150051988ULe (Accountability) 5) WWane/1Usela
(Transparency) 6) #antifAsssu (Rule of Law) 7) Astauania (Equity) 8) N13HaIusu/n1sneneal
W91 UNIUR(Participation/Consensus Oriented) 9) N19152318911U13 (Decentralization) Way
10) AasTIL/A385558 (Morality/Ethics) [9]

3.6.2 N352YAMNENIAUNMANELALSIINAUNE (Risk Identification)
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3.7 Anednemnudesnumalulagaisaume (Information Technology Risk)

(%
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o a

Aulinaunng 9 Januazain 50157 ﬁa"suszh81‘1?@%‘1/1'13?1'1&13061’@?{14%L%wiwﬂé’ﬁumm
3.7.1 Adnaaudssiumalulagasaumna

audssdumalulaarsaume (Information Technology Risk) 1uminudssfivin
ndoyaguiy vieteyagnlaufaindonnaiuaindesies 1wy lifaneuiiunes alware, Trojan,
Adware Wugy sadidunisTeufiannnely uazanainneusnlneriuniaaiadne (Networks) wie
INABUNINDIIABATI 191 910 USB Flash Drive %58 USB External Hard Disk Drive tHugu [9]

3.7.2 M3szyANuFssiumaluladansauwmea (Risk Identification)

JunszuiunisiduimsuazduiRnusiuiussyanudswasedeideesesingind
WANTS0IvIRgUATIAlATIDNAATULATANANTENUABNITUTIRINQUIEAIAYI09ANT LAY A1 TN
Uadenielunazaisuaniininsznudenisussgilimunevesesdnsg aeluiiludegravestlady

o | a v S
Meuenuazngluiiinansenusieaudssnunalulad [3, 4, 5, 6]
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MISSION, VISION y STRATEGY BUSINESS y IMPLEMENTATION ENHANCED

& CORE VALUES DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE
FORMULATION

20 key principles within each of the five components

X Governance "+3 Strategy & Performance Review Information,
"V & Culture K Objective-Setting & Revision Communication,

& Reporting

1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information
Oversight Context 11. Assesses Severity Change and Technology

2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Alternative 12. Prioritizes Risks Performance Information

3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20. Reports on Risk,

4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives 13, Develops Padicin Management Performance

to Core Values View

5. Attracts, Develops,
and Retains Capable
Individuals

Al 8 nann1s COSO ERM 2017
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