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Survive to Sustain m::;VJTJ.:i:v::;v\'1.:i11.Aub~e:i..:itTlmt'lmti'l'l.J 5 u 
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Re-inventing Universities 

Short-term Solutions 

1. Good Governance 

2. Brainpower 

3. Quality 

u11:w1ilu16l (Good Governance) 

6'.i'.lmihn!;l ( Good Governance) AeJ f11'.iUf1fl'.ieJ\I f11'.l'U1'l-11'.l f11'.i~\71f11'.if11'.ifl1'Uflll~bb!;l nl\lf11'.iM1\I , " 
11 VldJ'W1tl1 'Lim'.i!;leJ\IB':i':i:J.J 'Lie:inl\!1n~c1\IV1mCJ~\lm':iu1V11':i~~f11';j~~ o':i':illvi'lmum':iu1V11':i':i1ll~\I ~{;l[j';j';j:J.J 
flf1!6'.i':ill l\!1CJD':i'.ilJ bb61::;fld1llflf1\9le:i\1'1leJU5':i':ill-vr\IU1\I eJ1Vl fld1lJ t tl~\l 1611'l':i11\!61eJ'U 1"1 f11':iU':i1Y'fl\!1 f1 f11':ibb VI ':if1bb61J\I 
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';\) 1 ne:i\IA mm CJ'LI e:i n b ll'W\9lu B':i':imll'U 161 6111 EJ ?J~1\l?J':i':iri' bb61::; ci\I b611:J.J ei\I f1m1 VliJl'Y n CJJn'\"l bb61::;'lJ '.j::; i;iV15 m'l"l 

'WeJf11\!1ndbb~1t!\lv111 VJ'Uflfl61Jl1 CJ'WeJf1~b~tnolf e:i\I f"!-rVl51bbfl~bzje:iD''LI1 'We:i\IA mJ'LI 5'.i'.lmi1rnm1'Wtl ':i~ ne:i'U~ 1CJ 6 
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• hiii accountability 
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• ~1LU'LI~eHil self discipline & 

regulator 

• Hi peer pressure 
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' t / nT~'U~'Vl11fl1tl b t!11'Vl11'VICJ161' ti , , 

lii'eH~1t1 f1.W.fl./nmi.1n:1rn. 

Quick Win < 3 b~fl'Ll 

o'.i1:1J1i1u161:1JV111vit11~t1 

1. LL 1J1V11~n 1'i" 1tiJ111'tliN'11l11J'111'iVIE11.itJ 

vftiJLii'1m'l'll'1 tllJLLi.i~t.Jm.l'l::: LtJ'llU 
2. nwi1111u'1'1'1mu<1miJu~m111mi" 

'1111'111J1'Hl~1'lWl1LLVIU·Mi'l.um11 

L~tJ1nu 

3. LL u1V11~ni1-Wl1l!mV1li'nMnvtl i.lrn111~ . . 
• - .... ..J,; 

LLn n 'l'llJ fl1'l'11111JVl11VI111'" tJVI L VllJC-1'1 

~ 0 ~ uu...I iJ" 
'il'l~ LL'1::!fl1VllJ'1 bVl~Vl'il::!L um'l1Jn1'l 

<1n1i'il:::lilB~~1uV1an~'11~1tJ 

4. fl1'lL"1111111'iV1mil'mll01Lc.itJ'llBlJ'1 

fl1'lL~lJtJlB'1151'lru::: 

3-6 b~fl'U 

li'.i'.i:IJ1J1U1~:1JV111VltJ1~tl 

1. LLlJ1Vl1~n1'lLLtlU'lJVl15'l'l1J1ii'U1'1'tlB~ 

11m'iV1mli'tJ~~'i:::uu L'1tJm'ilii 

fl!JVl111tJnm~ 1uli'n~ru::: Yl'l'U. Vl~B 

lJ~flW. 
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3. umi\n'inw1~i; 11e•011~eoi1u.'l1u•'i111n1,t1J111"111 

1...,iJ \llD a1111vl1i'J1J multidisciplinaries uao 

interdisdplinaries 

4. D1Jqpt111'l11i'uan1J11e•unilni;1 uwviuilnli'l'l uao 
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5. umi\n0111i1\11JflL\'1<111u.r"1ri1u1tlufa1uolua•1u 

'UD~ Corresponding author Uf\::: First author 
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oi1U\1U•~111111111111iii\'11J011aD1J LLa•ni1Wu1i\' 
i~L\l\J;f\J 

3. Lil\JDU1J•JJ'l1l'i\'lu1au11Jn11~.,i, Chair/Endowed 

professorship LLa• Scholarship 111Jii•i'ma1JDLL1J• 

M'11J•utJ1•1J1rut>lnm•vin• e1. 

4. Lil1JDLL1J•JJ'l11'iviu1i1'u11Jn11&,rnru.in1111i'•i1u'l1u• 

'i111m1 (Adjunct Professorship) 1vfm11~1J11\'1• 
Academic Mobility•nnamuuWu 

5. n11i.Hutl1•uuu'liefo n.l'l.D. 03 

6. ~"1vi1tiiie uu1tlfi~ri1i.1fu~111•~ru1fti1vlu1'4ni1 
Oi'~~uii1J1111111uvtlni\'1fiu<n1J 

7. tifi~t1111Jie1;1a~\'11,~ru1fti u.a• DIJl\!1"1114 

1Jtn'iviu1'1'uti u.a•11~,&,~t1mii1JvlLi'J1JiJn'i'!l1011 
'!111~1,'!11~ 

0 ,., d 1 
OKRs riru~Vl1~1'U6ll'Ubrl~B'U'U btl'U1tl 1111.B1. 

riru::vh:n1.1 
~ d 
'lJUbfliHJ1.I 

:l.lfleJ. 

~rum'V'l 

l.l'Vi11Vli:J16i'l:J 

& OKRS 

+ 
m.J.ei1. 

;;m11Uilll1f1 <lU.il'l.+f!VI~. 

1. ~u11,.L1J1tljju'ii rnru.i1J1~~J111J 
'l1fi°n~~l Ul'l•Lnru.i1J1~1Jl1U 

~~1Ji!ni;1 LLa•Lu1JJ1-J11JflD 3-7 

1111J1wl>i11ii1Jni11mf'lae~11Jf!au 

-Wii;i11mamiTu 11i>l"D•f'l1eufi~1J 
lJ11111J111Jf)rull1vt 5 l'i'11J11D~ TQF 

2 011Dlj~l1fi°n~m1i'Jua11J1•i.1thvl 
ua•R11lJfu~lil11tJU'!JD•11111 

a01iJ1J~mJ~ni;1 ul'l•~e•a•ifol;la 

11J CHECO 1'iie~111111Du1'4u'11 
L11~\l11J 1 L~tl\J l~Ull•LUULUvt1• 

t1~•1~uvlri1f'i"l\l~enwru~e• 
1J1~1111Jul'l•11•'1euf)rull1\'I 

i.1fin~1111 Lvfetl~•Le'!l1J11Jn11 
~ .. mlJ¥1>1\l11BUEJBIJ\1a• ti',;i 
iiu1;1amn1111vl11n1wu.lJ,iJ1u 

CHECO ~mtJ\Jf'l11lJ~U~~'llDU'lltl' 

M111mu1J 

iilei.:i~11.1 n.'V'l.ei./nnei./rnrn. 

Quick Win < 3 t~a1.1 

1Jfltl. (foW~fl111J~l!\L~'-I 21 1kt.nf'liJ 2562) 

1. ci~1~\1~at1fo1.1.uuwafo ima 3-71i.11JL1•mmilli~a 
l'l1li L~a1~1'l<imoi1ci::~nn111at1L\JV1eJFjrul11Vi 
'l-lli'n~1>11 11111i'1>1ntj1J1Jm'iV1mli'v m1~n11;lm;i 

mrv1i.1li 'WLi'Ju111wna~a1\J11eJ 

2. 11~1~LLUtJW!lfo 1Jf'l!l LLUU1'l1liv!l!laut~VJeJFjCUl11\li 
'!ID~ non-degree, re-skill, up-skill u<i• MOOC 

3. tlfofl111'111\JU1::Liiu'l-lli'n~m1~lJlN1 UfjCU111\'I 

'l-lli'n~1111111\li111J Llilmi'lultJ1>111J1J11>11!1uci1n<i 

l~m51~1i~ TEQSA '!llNU1!:LVll'laam011L~fJ 

4. tl~tJLifam1u 1Jl'lll 21~inDUL\JVleJFjNl11\li TQF 5 

ill1u LLil::W1.jLOV11::~.v!'ii1LUU1'11mYilJ1u~~v!min 
5. 'iiil11ru1t11::nif'IL~1JL~lJ1tJLnru'li1J11>11J!1u\1i\'n~m 

Wiim11Jf'Jfta~.r1 Lrn::tlfiu'"iilili'1Jnili'a~ 

3-6 t6iei1.1 

1Jfltl. 

1. tl'l'uLifam1u lJl'lil 1 L~!l1~iif'l11lJ 
1il1l'l-ltju LLn::iJl!lUL\JVleJ OBE u..i:: 

fJCU<i1JiJ;luruii111Yi~t11::il~f11J1nn'l1 

1Wn::LaEJl1l LLn::1~ilf'l11lJB<l1!:\J1n<lfl1 

'i'l111l\li 



o Q.I ,d ] II 

OKRs 1°1ru::V11-i!1'U'!JUbf'HleJ'U'U WU1EJ ';i:IJ1.el1. (~1'Ul°lrumw/OKRs) 
• 

01 W17~'1U•\l\l/11H~~IJ~n!:Y1vi 
11'.iu"~·~~'1~tNn1nJDutii-i 1u~n-i 
~n1LJU~f11.J~rn1111111.4filltln1Wll!l!' 

M1~a11nH\'l!t 1u.ITTa~nrnUu 

KRl. Transformation Advisory 

Committee 

• KR2. ri'1mJfllAN!:'Ml41W' 

Rru::u~n1111n1·nL.flzwU1ffium1" 
i't1Lfl~lltl~fl11iifnvuin::uu (System 

Drivers) 

Smart Citizens 

02 1n•niimh"11111~~' 
Rn11IW'qa!Wiinl:t111111.Jl1'mJJ11~L1.t:i:: 

r1'l1~A11J1rm1a..Jiu·la.:ttrntl'u 

• KR3. ~fl~D4iiill'"'i1tl1:Uit.11im.1111'rl 
ua::f'11111a1111'tn'lltH 

i'la1W~f111AntnR111n~11~\'lttf11a~{ 

l<R4. i11li1 OKRs "lli14fl1~11.iLLfl:: 

11t14n~11ftn1Uu'lt11llAn-Y1 

I . I 
I 
·I 

~­

~ 
ct±Exw 

• KRS. t.h:.:1Wlnull1"U.D:ft111rn1u11a110.t 

l1111Uu~•uJitnw1Awn~uq111isP11fl111 (ti10~1~ 

5'1QW-Qse 2 11a: Chanfe-<:ue 3 A'UU11!1.1 

~m"fl1tUl'f> 

• KA.S. 20 &1M1i11111iui't1W1 lnstltutlon;J( 

~poJitlonlnt Pl;m/OKRs 

· KR7. 10 w1i11uiiiuliifun1nJnih1 QS 

STAR Rl!tir'lt 

GM 
' ' 

OKRs fHU~vl1'31'UoDULfl~el'U'ULt1U1tl ~:W'J.el'J. 

3 flru::vhnu 

&OKRS 

+ 

Quick Win < 3 L~el'U 3-6 L~eJ'U 

\'!rumw/OKRS 

L Lfl~1l~nm~<iuwdhJMnt1f11WLL<1:: 
f\111Jil11J11G1J1M'101UU1li;t1J/olmm111J 

n~1J~'llo!'l1a~f 

2. Transformation Advisory Committee 

3. WRlOO Transformation guideline 

4. n1\lU~flru::'1-i1~1U/flllJ:<<J1.jn1Wn11Lla:: 

'11ti1vt'tunwiiuLfl~au~i;iJJPln1'!1L;~1::uu 
(System Drivers) 

5. 11~111 OKRs 1J<J1n1"Vl51~LL<l"'!Jil~n~IJ 

amuuri~1JP1n"11 

l'lrumw/OKRS , 
L tJ1::LUUMnt1f11WLl<l:<fl11JJil11J11G'!l<J1 

11n1UUQ~1JPln"11~11Jn~1J~V10!'11il~f 

(iif1mh1 Show-case 2 LL<l!: Change­

case 3 i;nJJn~JJ~V10!'11a.1f) 

2. 20 1J"11'iV1t111i't1ili;i'l11 Institutional 

Repositioning Plan/OKRs 

3. 10 1Jm'ivimi1'EJ11'i''i'um1u1::Ljju;~ 

fl111J<11JJ11n1::iiiuu1u1'tl1~ 
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